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To whom it may concern:

FIBRA INN is a real estate investment trust with 32 hotels and is projected to have over 50 properties by the end
of 2015. As a key initiative to continue with the company's fast expansion, we developed a project called ACTION-
COMMERCIAL REPLICATION along with London Consulting Group, which is focused on the reengineering of 8
commercial departments to promote its local sales and develop a Commercial Intelligence department that can
perform the same reengineering at the rest of the hotels.

During the project the following models were designed and implemented shoulder-to-shoulder:

o Budgets, objectives and department structure

o  Generation and assignment of new prospects

*  Steps of a sale

+  Sales follow-up on CRM Sales Pro

*  Active supervision of Commercial Managers and General Managers

¢ Commercial indicators and management of results in operational meetings

The implementation of the new work system has generated the following results:

e An 21% increase in sales generated by the commercial departments.

e A 16% increase in active portfolio due to customer’s prospection, recovery and loyalty.

e An 21% increase in the number of effective appointments with clients and prospects face to face.
s A 54% increase in the number of new customers in prospection.

The development of the Commercial Intelligence department has allowed us to satisfactorily initiate, within the
duraticn of the project, the replication of this same work system at 6 other hotels.

The project's economic benefits have surpassed our expectations achieving a ROl of 1.9 to 1 by the end of the
project and an annual ROl of 5.8 to 1 after one year.

It is worth noting London Consulting Group's methodology as one of the key factors for the project's success, in
which their change management stands out, as well as their shoulder-to-shoulder implementation and the
involvement of all levels within the organization to generate a cultural change within our personnel.

We hereby would like to highly recommend London Consulting Group as a professional company that focuses
on results, which is why we continue developing other improvement initiatives within the organization.
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