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To whom~ may concern: 

AMM is tho ontity in Chargo of tho administration and coordination d tho ek!ctric energy wholesaJo market In 

Guatemala, whose main functions are to coordinate the operation of power stations. lntemational interconnections 
and transpor1atlon lines, to establish short term market prices for powet and ontYgy transfer between generators, 
sellers. distributors, Importers and exporters and to guarantee the safety and supply of electric power in the countty. 

During the poriod from tho 7th to tho 24th of NoYombot of 2011 wo dovelopod a diagnosis at AMM's facii ty, 
identifyill3 opportunities fo r improvement in management 1rom the feedback f rom the goveming body, participants 
a net members of the bOard of directors. as wei from the managemenrs internal analysis cegar<ling the rollowfng: 

- Government system and its management model 
- Participc:mrs care and support satisfaction 
- Curreru status and strategic plan alignment 
- Current struc1ure and its management skills 
- Main processes and indicators. 

AMM's bOard of directors approved the exeoulion or the improvement project on AMMPius which took place from 
Janu3ry 30. 2012 to January 11, 2013. Tho main programs ca1ricd out and thoir results woro: 

COrporate Governance 
Defrlitjon and operation of the 20 13~2017 strategy. 
ImplementatiOn ol tne Strategic Follow-up Panel 
Optimilation and implementation of the Governance Model (oommittoosJforums) 

Design oS the Good Governance Code 

Macrostructuro Organization 
Balancing and optimizing ot the structure, and it's compliance with the Strategic Components approved by the 
Board of Directors. 

OrganizatiOnal Development 
Mana9omont skills sominars ond tho implomontotion of o cu!turo f0CU$0CS on rosutts. 

Process Management Model 
Implementation of managoment systems that promote the speed of response and the efficiency in the System's 
Operation. Markers Operntion, Marl<et Sell-off and the bacl<up processes lor iniO<matlon teehnoiOgy and 
management. 

Standardized management model increasing the perfonnanoe of the collaborators and reinforcing contlt'IUOUS 
inprovement on the implemented processes. 
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lmp!ementation of Management Information Systems (Strategic, Tactical and Operative Indicators) and its 
automation facilitating the anatysis. dedsion-maJdng and better compliance with the goals set per indiCator. 

Compe<lSalio<l Model 
Oernition of the Compensation Model for results achieved on the agreed positions. while inoorporatin9 strategic 
and performance related elements. 

The project oonclvded suocessfulty within the estabrJShed timerrame, with the professionalism and commtment from 
AMM's petsotlnel as well as the oonsulting firm's team. 

Due to the aforementioned, we highly recommend London Consutling Group as a professJonal oompany and an 
effeccive tool to define a strategic visbn, and to optimize management processes and systems o1 intefested 
C0"'1)anlos. 

Sinocroly, 

lng. Marin us Boer 
. PrG$ideni .OIIhe Board ol Directors 

c-~~~-r-· 

ww .omm.org.gt 

lng. Luis Herrer 
General Mana 
Admini:Mr&d<H' cl Merecdo M8yotl$te 

O•agonal6 10-65 Zona 10. CentroGerenciallas Margantas, Torre 1 Nivei15.Guatemala. CA 
PBX: (502] 2205·2300. 2327-3900 FAX: [502] 2327-3907 


	366-gt12aee20-p1_En
	366-gt12aee20-p2_En

