
c CENTROS OE OIAGNCSTICO Y Ml!OICINA AVANZAOA Y DE 
CONFERENCIAS t"'~OICAS Y T LEMCDICINA 

Santo Domingo, Dominican Republlc1 March 28, 2014 

To whom •t may concern: 

DJagnostk Centers and Advancc:!d MedlcJne and Telemedld ne and Medical Confercmce (CEDIMAT) are considered 
among the most modern health Institutions in the Dominican Republlc1 Central America and the Caribbean. We 
have 77 beds for different specialt ies and our equipment Is the most technologically advao<ed and has the 
capadty to perform diagnostics or therapeutic procedures that no other center In the Domrnican Republic Js able 
to perform. 

We would like to express our oomplete sat isfaction with London Consulting Group, for the results obtained during 
the profec.t carried out between the months of November 2013 etnd March 1014 . 

During the pro,ect, different areas were addr-essed related to the Supply Chain, Operating Room and Human 
Resources areas. The following are the qualitative and quantitative results of the prolect: 

• With the formallzatlor~ of fnventory controls and the establishment of maximums and minimums with[n 
the warehouse and the pharma<y we were able to achieve the following: 

o A lOX reduction In the number of days of coverage of th~ warehouse's inventory. 
o A 13X reduc.t lon In the number of days of coverage of the phal'mac(s inventory. 

• A :uX rnaease in the fulfillment of on·tlfru! deliver)' of merchandise from the suppllers. 
• A 66% reduction In the average time taken In manual and automatic purchases thl'ough the 

implementation of controls and follow·up routines. 
• ihrough the implementation of as's model tn the warehouse and pharmacy, we were abJe to regain order 

and deanllness facilrtatlng the c.ontrol of raw materfals and customer servrc.e times. 
• In the Operating Room we implemented na-w models such as programmln& follow·up , effective 

supervision routines and c.ommunlcaUon between areas which allowed us to achieve the following: 
o A m% Increase rn the compliance with the surgical procedures program optimlzfng the use of 

operatlng rooms. 
o A 46% reduction rn the time rt takes for a pat ient to be admitted into an operating room. 
o A 14% reductfon In the time dedfcated to cleaning the operating rooms. 
o A 35X reduction In the t imes it t akes for a patient to recover. 

• Through the implementation of reports, S'-lpervision routines and fo1low·up of ac.tlon p1ans by Human 
Resources1 we were able to redute the overtime <ontrolled by the different areas by 88%. 

• Gathering and design of profiles and performance evaluatlol'IS from the totality of CEDI MAT's employees 
defining responslbnities and preventing operating risks. 

• We worked on the proposal for C£01MAT's structure whUe trying to Improve the lines of communication 
and the centerts eftectrveness. 

The project concluded within the agreed timefl'ame surpassing our expectations and obtaining a return on 
Investment of 2. 53 to 1. 

Due to the aforementroned, we hereby highly recommend London Consulting Group as a consulting firm with the 
capacUy of carrying out rmprovement projects that positively impact the entire organl!atlon. 
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