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PVC August 2016 

To whom it may concern: 

CORVI PVC is a company that is a part of GRUPO CORRIPIO and GRUPO VICINI in the Dominican Republic. 

The company has 15 years of experience in the manufacture and commercialization of PVC pipes and fittings 

for water, drainage and bathrooms. It has one of the most modern plants in the Caribbean region and 

complies with all international regulations and certifications to satisfy every single one of the requirements of 

each of our different markets. 

As we continue improving the quality of our processes and optimizing our productivity and level of service, 

we decided to collaborate with London Consulting Group's team to carry out the "Optimization of 

Production Programming and Floor Control Processes" which took place from March to August 2016. 

Some of the achievements reached during the project were as follows: 

• 10 percentage points of improvement in extrusion (OEE) productivity. 

• 21 percentage points of improvement in injection (OEE) productivity. 

Additionally, we developed tools that improve the efficiency of the processes, such as: 

• Production programming and inventory coverage analysis tools. 

• Utilization of TVQ (Time, Velocity and Quality) in extrusion and injection. 

• Implementation of the governance model and the root cause analysis in order to define and establish 

action plans. 

The economic benefits obtained during the Process Optimization project showed a return on investment to 

this date of 2 to 1 and an annual projection of over 4 to 1. Based on the above, CORVI PVC is pleased to 

recommend London Consulting Group as a professional and committed company with a highly effective 

methodology to develop these p ejects. 

Sincerely, 

Plant Manager 


