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Toowhom it may concem:

AT WS of Pusrta Rico, |ne, M4S0Hour mission s toimprove the health and wallneing of Peerts Sico through
inmeation and troe changs, Hecsusa al this coormibeon), Goebecen Bovermbes 2015 and July 2014 e
prporncntod o propecl salled: “Mowe Wiey™, This oelialive waos carmied oul in eallstoration aleng with Londan
Consulting Group, which included the redssion of processas in Ihe eeas of Contracting and Payowal Clainms,

gample of seme impartant achisvemeants of this project:
a 9% reduction of the Turm Arcund Time of providers” conbicling
a 1A% improvement inthe pracess of manual elanis
o PP impressant in chia pracass ol claims aljistmeants
o G9% raduction in pregasatian of contracts, letters and mamorsndumsstaiemerts

Arttticralhy, we davelngiecd aciivities zned loms that directly mpact the aificency of procasses, including:

v Desion and implamentation of web portal dor manananient and consultation o policiss and
pracadiunes.

o Dasiyn of contact managerent ol fopersliansl and strotegal that allows s to eantral the
inventony of contracts in prococs 36wl as their maturity,

o drnplementstion of geverrance model, basad on the rmaragemant of key indicators of productivity as
weell s root cawse arabysis and the delinition of 2ction plans.

¢ Blanogoment Skills Scminar was offered to promole professional develeprment 2nd cultunal changn
of kay supervizory positions in both aress.

The ezonomiz kenefits abtained through Froject Mew Way shoved an annual returm on investment 2t the end
of te preject of 5.2 o 1. Based on the alaremeanticned, M0 is pleased to racommend Lordon Consuhing
Circup a5 & pralessional and committed carmpary with s highly effective methadalagy ta davalap these tpas
of projects.

FAZD iz &n indepandant corporation, founded in 2008 thet manages e anfine provider nebwor thel of fas
services 1o bwo of the leaging Medicare Advantage plans in Fuerto Bico: MR Healthcare, Ing, sivibR and
PRAC Modicare Claios, lrg PREL Gur mission s 1o guamnter satisfacten threugh 2 service mentality
committed 1o developing end implementng solutions for the baeoelit of clicnis oo te mambers thoy sorea
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The infarm&ticon containog hore 05 privileged, condidential 2ngd for asclisive use of the addressee. If you M5S0 of Puerts Ricc. LLC

resrenian s by rmistaxn; ol arn not sthonred o s, cistrihndn ar ::||'||'|h|r.:'||'|-,r this irfewrmban. Mease
imrrodately nobfy the sordee by calling 1 866 G 76 8000 19 coordiqnbe tho retem of thi desimenis AR EIRET RS 0797




