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Trindty, Trinidad, June H, 2013 

Blue Waters Products Limited is the la'lleSl and most modern water l>lant and Pepsi >oUter In 1 he Ca1ibbean. 
Slue Waters operates 11001 their plant loated •• Trinidad with an in>tatled capacitf of 1,750,000 cases per 
month; it prOIIides products for the local and the Caribbean market. 

During the period of December 2012 to May 2013 we developed an operational improvement project catted 
"Project Refresh', headed by the Hrm "london Consulting Group." During this 26 w.ek period we worked in 
conjuoction to develop Improvement< in processes within several areas or the company: Production Planning, 
production, maintenance and human resourcos. 

ThrOUgh lhe imp!t'f'nentation of vorious work ar\d managemeflt system~. we were able to ad,lev• the following 
n••sutts, alliOlli others: 

Q\lantitative accomplishments: 
• Increase In TVQ (Production Efficiency) and significant w.,te reduction. 
• Increase tn syrup yield. 
• Reduction In production head count and overtime. 
• Reduction In unplanned downtime and Increase In plant avallablttty. 
• Decrease In excess Inventory and In total Inventory value. 

"london ConsiAt"'s Group" has completely met aU of.,... expectations set at the begjmtng of the project and 
to this d.1te we have achieved a return on investment (ROI) of 1:1 and we project a return (one ~at after the 
project's completion) of 4:1. 

I would also like to hlihtlght the commitment and professionatisn• showed by Londoo Consulting Group's 
personnel. Their mcU10dology is highly effective as It promotes the Involvement aoo commitment within aU 
levels of the organl..,tlon and ensures a su.talnabty tong tenm Impact In sovlnss as weU os the wor'll SY>tem. 

Dominic lladeed Wendy Mohammed 
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Group CFO 

Olr.cto,..: RObert Ramehand (Cilalrman), Dominic Hadeed (Mnn•g1ng Dlr.~tor), W•ndy Mohom1nod (Soc,.tary,, Axfz HaMed & Rhonda Hadted 


